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Message from the Chairperson

| am pleased to present the SWS Community Welfare Program Report 2025. This year, our flagship
program made meaningful progress in connecting underserved and marginalized communities with
essential resources and opportunities. By expanding to 22 districts across all seven provinces, we have
taken a significant step toward our goal of inclusive community development.

We remain committed to the principle of equal opportunity and will continue working to improve the lives of
vulnerable populations across Nepal.

Bhojraj Adhikari
President / Chairperson, Social Welfare Service (SWS)

Program Overview

The SWS Community Welfare Program aims to connect underserved communities across Nepal with
essential resources, institutional support, career guidance, and access to opportunities. In 2025, the
program successfully expanded its reach to 22 districts across all seven provinces of Nepal.

Program Objectives

Identify and support marginalized communities with limited access to institutions and services

Facilitate connections between communities and relevant government bodies and NGOs

Provide career guidance and professional development support to youth

Promote awareness of available social welfare schemes and programs

Build community capacity through workshops, training, and awareness campaigns

Province-wise Coverage — 2025

Koshi Province 3 420
Madhesh Province 2 310
Bagmati Province 5 890
Gandaki Province 3 380
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Lumbini Province 4 480
Karnali Province 3 270
Sudurpaschim Province 2 190

Key Activities Conducted

Career guidance workshops for youth in remote districts

Community needs assessment surveys across 22 districts

Coordination with local government units (Palikas) for resource mapping

Awareness campaigns on available government welfare schemes

Facilitation of community members to relevant institutional services

m Volunteer mobilization and training sessions

Challenges Faced

Difficult geographical terrain and limited road access in remote mountainous and rural districts

Low awareness among communities about available government welfare schemes

Limited human resources and volunteer retention in far-flung areas

Coordination delays with some local government units

Logistical difficulties in organizing regular monitoring visits due to seasonal weather conditions

Lessons Learned

Early Early and continuous engagement with local government units significantly
Engagement improves coordination and resource access.

Community-led Community-led needs assessments yield more accurate and sustainable
Assessment outcomes.

Volunteer Volunteer training and motivation programs are essential for maintaining consistent
Programs field presence.

Local Languages Simple, localized awareness campaigns in local languages are more effective.
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District Focal o . L
S Building strong district-level focal persons helps overcome logistical challenges.

Impact and Outcomes

In 2025, a total of 2,940 individuals directly benefited from SWS interventions. Community feedback was
encouraging, with many beneficiaries reporting improved access to information and basic services
following SWS engagement.

Partnerships and Collaborations

The success of the program was made possible through strong collaboration with local government units,
district-level NGOs, hospitals, educational institutions, and government line agencies. SWS extends
sincere gratitude to all our partner organizations for their valuable cooperation and support.

Way Forward
Building on the achievements of 2025, SWS plans to gradually expand the Community Welfare Program

toward covering more districts. We will focus on strengthening district-level coordination, improving
volunteer networks, and exploring sustainable partnerships to increase our impact in the coming years.

"Equal opportunity for all — connecting communities, building futures, transforming

Nepal."
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